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Agenda

• Where are we now?

• What’s going to change?

• New admin experience

• New developer experience

• Next steps: now it’s your turn!



Where are we now?
• LCS

• Development

• Cloud-hosted environments

• VHD

• ALM

• Heavy TFVC usage

• Pipelines: build and partial release automation



What is going 
to change?
UNIFIED ADMIN EXPERIENCE



Unified admin experience

Finance & Operations apps become 
a Dataverse application

Farewell LCS!



Transition to a 
capacity-based model

• Default capacity: 60GB of F&O database 

   + 10GB Dataverse capacity

• Additional users: 4 GB F&O database / additional user

   + 250MB Dataverse capacity / additional user

• At tenant level: the hunger games for Dataverse capacity begin!*

• License enforcement 1 September 2025



Environment management

• PPAC

• Power Platform CLI

• PowerShell: Microsoft.PowerApps.Administration.PowerShell



Unified admin 
EXPERIENCE

Demo!



What is going 
to change?
UNIFIED DEVELOPER EXPERIENCE



Unified developer experience

• “Local” development

• Git is easier now

• CHE & VHD?

• Pipelines
• Prod

• Pac cli or PowerShell



“Local” development

• It’s been a long way

• Visual Studio on your PC
• PackagesLocalDirectory

• F&O VS extension

• LocalDB for Xref DB

• Needs a Dataverse environment with the developer tools



Unified developer 
EXPERIENCE

Demo!



Next steps

• Get hands-on with PPAC

• Review your LCS environments

• Get someone from your team to try all of this!

• Join the Yammer feedback groups: experience.dynamics.com



Helpful links

https://ariste.info/dm2025alm



Related sessions

• Automation ALM for Power Platform / Dynamics 365 CRM from 
a F&O point of view
• Aurélien Clere
• Today 17.30h
• Room: Cave

• Command the Elements: Automating Dynamics 365 F&O with 
PAC CLI
• Juan Antonio Tomás & Adrià Ariste Sanatcreu
• Wednesday 10.00
• Room: Europe A



Related sessions

• Capacity-based Licensing for Dynamics 365 F&O
• Laze Janev & André Arnaud de Calavon

• Wednesday 12.15

• Room: Europe A



Any
Questions?



THANK

YOU!

Illustration and design by:

By the way, they take commission ; )
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